 CDSMP Coordination Workgroup
Monday, May 13, 2013; 10:30am – 12:00pm
288 North 1460 West - Room 128

AGENDA

1. Welcome/Introductions
	Welcome by Rebecca and round table introduction by board members. 
2. Discuss Vision/Direction
a. CDSMP Training Calendar
i. Recap of Completed Trainings: 
· DSMP Training- April 11-12
· Ann- the class went very well
· Another one will start in August
· Salt Lake Leader Training- April 15-16, 22-23
· Christine and Rebecca presented some data during the training
· Judith-We had 21-22 signed up, but end up with 14 finishing the update training.
· It was a great mix, had about 6 different organizations represented
· Last Update Training:  May 8
· There are still people out there that still need update
· We need to remind people: You need to lead one full workshop in a year or else you need to go back and redo the 4-day training.
ii. Upcoming Trainings:
· CDSMP May 9-10, 16-17
· Draper Senior Center-about 14 people attended the first day
· CDSMP June 13-14, 20-21
· Training is full-there is a waiting list.
· Tomando Control/CDSMP Spanish: June 7-8 -14-15
· Olga and Kathy will lead training.
· They currently don’t have enough people register for the training. In order to hold the training they would need more people to register will the next week.
· If we don’t gather enough name in the next week or two the training will be cancel
· CDSMP August 8-9, 15-16 (Cedar City)
· Lead by Tracy and Robin-there are still plenty of spots
· CDSMP October 17-18, 24-25 (Salt Lake City)

iii. Leader Training Cancelations
· Future: Cancelation Fee, Registration/Application fee reimbursement 
· These year has been the year of training
· The training fill up and then participants don’t show up
· Participants are letting us know at the last minute about not being able to attend
· Not enough notice is given, so we can let people on the waiting list know either
· Having a cancelation fee/application
· We would charge a person a fee for canceling on short notice the fee would range from $50 to $200
· The would be a cost for attending the training, but after the training the person would be reimburse all or some of the cost
· Leon suggestion-$150 registration fee that is fully refundable up to 14 days before the training, after that it become nonrefundable.  If you have the funding to cover the cost of the training. You can refund the $150 on the basis of $37.50/day for each of the day they attended. 
· Participant drop-out communication expectation 
· Cancel two weeks before the training in order to let people on the waiting list know about it
· Also if you cancel please let your coordinator know as well the Arthritis program
· Training contact person for location, directions, morning of cancelation
· Have a contact number for the coordinator
· Include contact information to the facility, in case participants are in need of directions to the facility 

b. Fidelity Moment 
i. Stanford charts (2-7), bi-annual chart updates
· Update/change will be placed on hold, make change every 6 months and then release updates pages.
· For now just pencil these wall charts.
· Chart 2-Toolbox
· Chart 3-Guidelines
· Chart 4-Brainstroming
· Chart 5-Action plan
· Chart 6-Problem solving
· Chart 7-Symptom Cycle
· On the back of the Leader’s manual there is a form that you can fill out with your comments and send to Stanford
c. Data - Randy
i. Workgroup Survey Action Items  
· After getting everyone feedbacks, there are 7 items that will help us improve our meetings
· At the end of every meeting we will review the actions items or assignments that where made
· If we ask you to present during one of the meetings, we plan to contact you at least 2 weeks in advance
· Any presentation about Fidelity and how to promote the program, we plan to rotate those among committee members
· We plan on having the telephone system ready to go before the meeting start
· As staff member we planning on discussing agenda topics prior to each meeting
· Follow up on general action items
· Plan on sending out minutes from the previous meeting and agenda the Wednesday before each meeting
ii. Data incentives
· For those who submitted data sheets for 3 or 4 more workshops, you should of received participants workbooks as an incentive
· Nicole indicated that she hasn’t received the workbook: Randy will follow up to make sure they were sent to the correct address
iii. Workshop averages
· The program has reached about 3,700 participants, through 18 host organizations
·  Workshops have been thought in 192 sites
· Workshops have increased throughout the years. Going from 8 workshops in 2008 to a high of 103 in 2011.
· Being thought in 21 counties out of 29 Utah counties.
iv. Burden Report 
· A copy of the Burden Report was email along with today’s agenda
· We plan on mail those out soon
· Data is from the 2011 BFSS surveys
· 19.8% of Utah adults (over 18) reported they had arthritis
· Athena thanked Randy for complying the data. Randy shared a copy of the report with the Department of Health Director. We got a replied back from him, and thanked the program for the interesting findings. He says he found the data quite surprising, and it adds to his urgency in bringing awareness to these critical issues.

d. Promotion Efforts
i. Name change of CDSMP
· 


· Better Choices, Better Health
· Living Longer, Living Strong
· Living Well
· Additional
ii. 
· A survey will be sent out with the name option, so people can select an option
iii. Successes during past month – ideas for new partners
· Retention rates, high completion rates
· In the future will let you know ahead of time, and not put people on the spot
· Ivonne—what work for us, is adjusting to the people schedule. We don’t do classes in the day but in the evening. We also do classes in the night; we do the classes during their church activities. When we have a new class the trainer will call them 2 days before. Also during her radio show she will announce the names of the people who are attending the class.
· Randy—Also in Weber County they have had  a 100% retention rate

e. Other UAP updates
i. Media Campaign in Murray update
· We choose Murray since the majority of bus routes go thru Murray. So be on the lookout for our bus boards. Also on the Red-Line Trax
· Working on a press release
· We will be on check your Health (Channel 2) later this month
· Will be doing a mass mailing to the residents in Murray
· Annual Arthritis Foundation walk will be on May 18th at the Sugar House Park
ii. FY 2014 Contracts
· Have completed all the FY 2014 contracts
f. Partnership Effort Updates
i. Expansion: Price, Active Re-Entry(Price,  Moab and Uintah), Southeastern AAA
· Being working with Southeastern AAA (Mr. Gammon) for holding workshops
ii. Working with Nursing or Medical student Schools
· We will bring this up later: We want to know what success do you see with working with nursing or medical students

Action items:
· Find out who the coordinator leaders are so we can send updates to.
· Also every leader need to conduct one workshop every year in order to remain certified, if they don’t they need to redo the 4-day training.
· Coordinator leader provide information, phone number to building so participants can get directions to facility.
· Send out survey about getting name change of CDSMP


3.  Next meeting:  Monday, June 10, 2013 from 10:30am-12pm in UDOH Room 128

