Traumatic Brain Injury Fund Advisory Committee Meeting
August 20, 2009
Utah Department of Health (Room 201)
4:00pm —-5:30 pm

DRAFT Minutes

Committee Members Present:
Troy Roper, Sarah Sanders, Natalie Whatcott, Lucinda Wilmshurst, Ron Roskos (via phone),
and Adina Zahradnikova (via phone)

Committee Members Excused:
Nita Smith, Elaine Pollock, Mark Corgiat

UDOH Support Staff:
Kevin Condra, Trisha Keller, Missi Leak

Welcome and Introductions:
e Sarah welcomed the members to the meeting
¢ Introductions of new members were made
0 Natalie Whatcott & Cindy Wilmshurst
0 Excused new member is Mark Corgiat

Approval of March Minutes:
e Minutes were approved, no changes made.

Update on TBI Fund Contractors:
e Sarah briefed the new members on the background.
0 Fund was $50,000 one time funds that was approved UDOH to oversee.
0 We have 3 contracts awarded to Intermountain (IHC), Phoenix Alliance, and
Brain Injury Association of Utah (BIAU).
e Trisha explained that the contracts go until June 31, 2010 and the funds must be
expended by that date.
0 The focus of the contracts is to provide resource facilitation.
0 Intermountain’s contract is targeting the more recent survivors — patients that
were seen and treated in the emergency room for a TBI.
0 Phoenix Alliance and BIAU contracts have more of a focus on the transitioning
years and the more long term TBIs.
0 ltis anticipated that130 people will be served under these contracts.
e Kevin explained that we have also set aside money for the neuro psych exams.
0 We have 2 contracts for neuro psych exams.
= Intermountain
= University of Utah Student Counseling Center
0 TASK: Kevin will send the address to the committee members for the U of U
clinic.




0 Referrals must be made by BIAU and Phoenix Services and approved through
UDOH for the client to receive the discounted price under the contract.
0 Intermountain is only doing a limited amount of neuro psych evaluations (up
to 10) but is also offering the discounted price. .
There is about a two-week waiting list for the exams at the U of U but that is normal.
The reason the U of U was selected is because they are a sister state agency, therefore
we didn’t have to go out on bid with them.
Intermountain is already a contractor and as such was already planning on conducting
assessments within the scope of their project.
BYU Comprehensive Clinic will be another great opportunity for when there are funds
to expand.

Update from Sub Groups:

Marketing / Fund Raising Update:

0 Kevin gave copies to committee of the brochure that was used during the last
legislative session and asked for ideas for the interim report to the legislature

0 Adina suggested having a subgroup create a development strategy for the
fund and get this on paper to give to the legislators.

0 Pathways Associates provide services in this area.

= Unfortunately they do cost money.

0 Cindy suggested that the committee identify some local corporations to ask for
funding since TBI Fund Bill allows for acceptance of gifts, grants, donations, or
private sources.

0 Suggestion was made by Natalie to look into contacting grocery stores and see
about having donations made at check-out (like a “round-up” fund).

= Especially for TBI Awareness Month.

0 Grant writing is something UDOH is experienced in and can help with, along

with drafting speaking points for any marketing materials.

0 A subgroup was formed consisting of: Cindy Wilmshurst, Nita Smith, Sarah
Sanders, and Adina Zahradnikova. They will report back next meeting.

Neuro Psych Comparison
0 This was a carry over agenda item from the March meeting where we wanted
to look into U of U being able to do neuro psych exams for approximately the
same price as Intermountain. Elaine had checked and the two are comparable.
UDOH has a contract in place with both the U of U and Intermountain.

Identify any Coordination of Efforts with UBIC Grant Application:

Grant is through the Department of Human Services.
Working on a current grant and looking into renewing that grant around April 1%,
The grant has 3 main purposes: education, pilot project, sustainability.

0 TASK: Adina will circulate a copy of the goals and objectives for the grant.
The pilot project does a lot of resource facilitation - identifying resources and
connecting people to them.

There are training materials available — a “TBI 102" power point.

0 Cache County is doing this and they are doing very well.



Remember that at this time given the limited amount of funding, services provided by
the contractors are available for people living along the Wasatch front and not in the
rural parts of Utah.

Discussion ensued about how the UBIC grant could help in getting the word out to
families and partnering agencies about the TBI Fund.

It was suggested we find a way to reach the rural areas to let them know about what
could be accomplished with more money in the fund.

Harley Davidson, bike stores, Sports Authority, etc., could be asked if they bought a
helmet with their purchase, and would they provide TBI Fund fliers at the stores.

0 Education, prevention, and donation all in one.

UDOH has annual statistics on VIPP’s website that are taken directly from data
abstraction for new TBIs seen in the Emergency Departments across Utah.

0 http://health.utah.gov/vipp/Factspg.htm

TASK: Kevin will send out the updated fact sheets to the committee.

BIAU has historically used for prevalence estimates; a CDC reference of 2% of the US
population is living with a TBI.

TASK: BIAU will check their database for the last two years to see how many people

have contacted them, what kind of injury they had, etc.

TASK: UDOH will check with IICRC to see if they are still doing the codes project.

It would also be great to show the TBI related care continuum and the cost of long
term care.

0 Ron reported that $4 million dollars is the average lifetime estimate of what a
TBI costs.

0 Ron told us about his friend whose son had a TBI when he was 9 years old, he is
now 26 years old and it has cost them $3.2 million dollars. Something else to
really bring out is that the quality of life has a lot to do with it, not just getting
them a job.

Everyone think about how we can get our hands around ALL the steps and goals to
share with legislators.

Keep in mind that If we had sufficient funding we could not only do resource
facilitations, but primary prevention efforts.

Subgroup: Nita, Ron, Adina, and Kevin to brainstorm on how we can get the word out.

o Grants

0 PNA grant that gathers statistical information and legal information (doing a lot
with nursing homes).

0 Something not really addressed is the individuals out at corrections that do not
have rehabilitation services.

TASK: Kevin will set up a meeting time for the subgroup.

Status of FY 09 Annual Report:

UDOH is to provide a report annually on the TBI fund.

The next report is due November 30,

The format will be the same as the fall report but will also include: number of contracts
awarded; clients being served; number of referrals made; and other quantitative/
qualitative information being gathered by the contractors.

Cindy suggested we come up with a strategic plan as a group so that we can tell
others our plans for the future with this fund.



TASK: Cindy will send a template example to Kevin for the committee to provide
their input and we can continue this discussion at the next meeting.
e Have at least one personal story to include in the report.

0 Include one story, or something to bring this to a more personal level for
legislators so they realize it's not just statistics. Example: “because of the neuro
psych exam that was provided by the TBI Fund, | was able to have the door
opento...."

e We want to collect stories on the story bank (http://health.utah.gov/bhp/sb/).
¢ We need to start collecting data, showing step by step realistic costs (i.e. a case
manager cost, neuro psych cost, etc.) if someone had to do this all on their own.

Meeting Schedule
e Meeting times will now be held at 4:30pm (instead of 4:00pm) on the third Tuesday of
each month until further notice.
0 TASK: Kevin will check with those not in attendance to see if the time change
works for them.

Other Items:
e BIAU registration forms for the conference October 7t are available online.
e VA Convention October 29" at the Union Building at the U of U.

Agenda Items for Next Meeting:
e Subgroup Updates (Funding & Grant)
e Strategic Plan Template
e Personal stories and how we can tie that into the big picture
e Update on reports with Intermountain, BIAU, and Phoenix Alliance
e Collaboration with UBIC
e Veteran’s on the Move Buddy Program

If you have agenda items please contact Kevin to get them added.

Next Meeting

September 15, 2009

Utah Department of Health (Room 201)
288 North 1460 West
4:30 pm - 6:00 pm



